Watermark buys Crystal Springs Country Club
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GAINES TOWNSHIP -- Tom Stauffer, Crystal Springs Country Club's most accomplished golfer,
never needs a mulligan.

But he's happy his club is getting one from Watermark Country Club.

Watermark's ownership group announced Thursday the purchase of Crystal Springs Country
Club from Byron Center State Bank.

Terms of the purchase were not disclosed, but the Watermark group promises a $4 million
investment in a new clubhouse, public restaurant, 350-person banquet facility, pool facilities and
golf course improvements.

"This is the best thing to happen to Crystal Springs since they opened the doors," said Stauffer, a
past winner of multiple county and city golf titles. "Everybody is elated. | had a plan B for my golf
because it didn't look good. The doors were closed."

Crystal Springs, which previously included an 18-hole course, pro shop, banquet and pool
facilities, is at the heart of a community of 740 home and condominium owners in Gaines
Township. The development dates to 1989.

Previously owned by its members and financed through Byron Center State Bank, the golf club
had trimmed operations in recent years. The course was open last summer, but operations
closed in October.

The bank was in the process of foreclosing but supported members' efforts to reach a deal.

Private golf clubs across the nation, especially those owned by members as nonprofit entities, are
battling a membership crisis. Other high-end public golf facilities have taken away members,
maintenance costs have risen, and competition has increased in the food and beverage industry.

"We did everything possible over the last two years to keep the ship afloat and secure a future for
the Crystal Springs neighborhood," said Glenn VerMurlen, the Crystal Springs club president.

"We realized with our aging facilities we just could not offer potential members what they were
looking for in a country club atmosphere."

Watermark, a Cascade club privately owned by local investors, was approached by Crystal
Springs members, owners' representative Steve Plakmeyer said.

"Based on their knowledge of how we do it at Watermark, basically they wondered if that concept
could be duplicated at Crystal," he said.

The Watermark group purchased the former Forest Hills Golf Club at 5500 Cascade Road SE in
1997. The club combines private club golf and swimming facilities with a public restaurant and
banquet facility. Watermark has more than 300 golf members and 275 pool members.

Plakmeyer said Crystal Springs has a core of 175 golf members who worked hard to keep their
club open.

Along with new facilities at Crystal, rebuilding sand bunkers and pond walls will be the first steps
in restoring the golf course. Construction will begin this summer, with a spring 2009 target for
opening.
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GOLF MEMBERSHIP:
This membership classification gives all members covered under the membership agreement, sccess to the golf course.
Access fees are covered in the annual ducs amount paid. Al guests and family members not covered in the

membership agreement must pay the appropriate guest fees before being granted aceess 1o the golf course. Under this
membership there is & $75 per quarter food and non-aicoholic beverage dining minimum.

DUES, CHARGES & IFEES

Members of Crystal Springs CC pay annual dues that permit everyone listed on the membership application to play golf
withoul any additional greens fees. Every member of Crystal Springs CC is then allowed the privilege of a Club charge
account. Please note the following guidelines regarding the use of your Club charge privileges.

I. The Clab Member in whose name the membership rests 35 hinancially responsible for alf family members included
on the membership as well as any guests who accompany the member or hits family.

2. Members are responsible for registering their guests for goif and for the payment of proper fees.

3. Statements are sent out on the 5th of each month and are due in {1 on the 30th. Afier the 3(ith, a 1.5% per month
interest penalty on all unpaid balances will be charged. 1f, at the end of the fellowing month, the account still remains
delinquent, the member and all family will be subject to suspension from the Club and will not be permitted 1o use the

facility until the aceount is made current.

4. The use of the Club charge account is a privilege extended to members and may be suspended or revoked at the
diseretion of Club Manapement.

GENERAL RULES TO REMEMBER

1. The Club reserves the right 1o close, restrict or limit use of the Club facilities to any or all members for the purpose
of maintenance, safety, special events or the general good of the Club.

2. The opening and closing dates of the golf course will be determined by the Golf Course Superintendent and the Golff
Professienal based on weather and course conditions.

3. Destruction, damage to, or removal of Club property shall be paid for by 5 member when caused by that member,
their family or their guests,

4. The Club management shall have the power to regulate the playing of all games and prohibit any game deemed
inappropriate, illegal, or prejudicial to the interest or reputation of the Club.

5. The bulletin boards are for official Club vse only. No pelitions, subscription papers or articles for sale may be
advertised without the permission of Club management.

6. Automobile parking is permitied in designated areas only. No parking is permitted on any grass areas,

7. All personal and private property of the members while on the Club premises is at the owner’s risk.

8. Homes around the course are private property and golfers should not enter these areas to search for balls.
9. Jogging, biking and snowmebile riding are nat allowed on the golf course for obvious safety reasons,

10. Written complaints regarding any specific rules violations will be addressed on a monthly basis and Club
Management will notify a member of any disciplinary action if necessary.

Crystal Springs CC wishes to provide an environment for its members that produces the highest level of fun and
enlcriainment within a framework of structure and safety for the membership as a whole. Rules and policies need to be
in place and enforced in arder to protect this environment.





