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GAINES TOWNSHIP -- Tom Stauffer, Crystal Springs Country Club's most accomplished golfer, 
never needs a mulligan. 

But he's happy his club is getting one from Watermark Country Club. 

Watermark's ownership group announced Thursday the purchase of Crystal Springs Country 
Club from Byron Center State Bank. 

Terms of the purchase were not disclosed, but the Watermark group promises a $4 million 
investment in a new clubhouse, public restaurant, 350-person banquet facility, pool facilities and 
golf course improvements. 

"This is the best thing to happen to Crystal Springs since they opened the doors," said Stauffer, a 
past winner of multiple county and city golf titles. "Everybody is elated. I had a plan B for my golf 
because it didn't look good. The doors were closed." 

Crystal Springs, which previously included an 18-hole course, pro shop, banquet and pool 
facilities, is at the heart of a community of 740 home and condominium owners in Gaines 
Township. The development dates to 1989. 

Previously owned by its members and financed through Byron Center State Bank, the golf club 
had trimmed operations in recent years. The course was open last summer, but operations 
closed in October. 

The bank was in the process of foreclosing but supported members' efforts to reach a deal. 

Private golf clubs across the nation, especially those owned by members as nonprofit entities, are 
battling a membership crisis. Other high-end public golf facilities have taken away members, 
maintenance costs have risen, and competition has increased in the food and beverage industry. 

"We did everything possible over the last two years to keep the ship afloat and secure a future for 
the Crystal Springs neighborhood," said Glenn VerMurlen, the Crystal Springs club president. 

"We realized with our aging facilities we just could not offer potential members what they were 
looking for in a country club atmosphere." 

Watermark, a Cascade club privately owned by local investors, was approached by Crystal 
Springs members, owners' representative Steve Plakmeyer said. 

"Based on their knowledge of how we do it at Watermark, basically they wondered if that concept 
could be duplicated at Crystal," he said. 

The Watermark group purchased the former Forest Hills Golf Club at 5500 Cascade Road SE in 
1997. The club combines private club golf and swimming facilities with a public restaurant and 
banquet facility. Watermark has more than 300 golf members and 275 pool members. 

Plakmeyer said Crystal Springs has a core of 175 golf members who worked hard to keep their 
club open. 

Along with new facilities at Crystal, rebuilding sand bunkers and pond walls will be the first steps 
in restoring the golf course. Construction will begin this summer, with a spring 2009 target for 
opening. 
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